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OUR STORY
FEATURED WORKSHOPS
FOR K-12 ADMINISTRATORS
Preparing for a Career
Pathways Curriculum
Supporting Social & Emotional
Learning
Sustainable Relationships for
Co-teaching

FOR K-12 TEACHERS
Integrating Project-Based
Learning (PBL)
Preventing & Responding to
Bullying in the Classroom
The Benefits of Mindful a
Classroom
*Visit our Catalog Here*

CONTACT US
jbrown@praxis-group.org
508-265-6382
www.praxis-group.org

In 2016, a group of public
schoolteachers in Eastern
Massachusetts started talking
about their growing frustration with
the professional development
offered by their school districts
through local pd providers.
They also discussed how some
teacher prep programs are out of
touch with the needs of teachers
on the front lines in today?s
schools. Least helpful though
were corporate education
consultants and "edu-gurus" who
had little to no teaching
experience and whose
professional development content
and methods did not meet the
needs of their schools, where they
struggle with complex human
problems that the pd offered them
did not address.
The professional development
workshops they attended often
oversimplified the sophisticated
issues these teachers were
experiencing.
That was when we decided that it
would be better if teachers trained
each other, instead of having
experts, who had not been in our
shoes tell us what to do. Most of
us know what we need, but lack
the time and resources to get it.
Continued on page 2

*STUDIES SHOW*
Our Studies Show Section highlights
education research that is relevant to
your work as an educator. The
Scholarly Literature we review here is
meant to make your job easier, to
save energy, time and money. But,
most importantly, our goal is to
improve instructional outcomes for the
students in your school. If you want to
know more about research in any
area, highlighted here, contact us at
508-265-6382 to speak with a
consultant.
Does your school have open
positions in special education,
math or science?
Is this a nagging problem for your
district? It may be a bigger problem
than you even know for you and for
other districts as well.

Continued on page 3

In each issue, we profile one of our consultants and the strengths he
or she brings to school districts and other educational programs.
This week our f eat u r ed con su lt an t is Chris Murphy.
A profile of Chris is on page 3
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OUR STORY CONTINUED
Continued from page 1
Understanding that the best advice
comes from professionals who
have actual experience working
with children in classrooms, we built
a team that brings a depth of
professional maturity and
experience to the individual needs
of schools in Eastern
Massachusetts, so the teachers
working in those schools can tap
into their own strengths and
accomplish great things with their
students.
Our work began in 2017 with a
training the trainer workshop about
how to use inquiry-based-learning
in a public school district in
Middlesex County, where a group
of teacher-leaders, department
chairs and principals came together
to develop a new framework for the
21st century curriculum they were
designing.
Our group?s work then evolved into
consulting relationships with two
more public school districts.
One district, West of Boston, hired
us to integrate social an emotional
learning into their behavioral
program, and another, in Essex
County, brought us in to facilitate
district-wide curriculum mapping.
Our consultants have experienced
the challenges that educators face
daily. Our workshops and coaching
on: curriculum design, special
education, improving school
culture, school security, therapeutic
school programs and other areas
are not presentations. They are
dialogical, authentic discourses
where teachers?ideas are not
ignored but instead explored.
Our dialogical approach enriches
each individual educator?s

knowledge around his or her
pedagogy and transforms it without
threatening that educator?s
professional identity or the
professional culture of your school.
We empower your team to
transform seemingly intractable
institutional problems into
opportunities for positive growth
and change.
Most of our consultants and trainers
are practicing public school
teachers, principals and social
workers with more than ten years of
experience, are licensed in their
areas and employed in public
schools. All of them have graduate
degrees, and some have
doctorates.
We are currently expanding our
work into other areas to serve the
needs of teachers, curriculum
directors, principals and other
educators. Our new services
include recruitment and retention of
quality teachers and principals,
conflict resolution between labor
and management and tutoring for
students with special needs. We
look forward to solving ?the real
world problems? that schools like
yours encounter and to empower
the educators who work in schools
in Eastern Massachusetts and
Southern New Hampsire, so they
may transform their practices,
helping their students learn
academic, vocational and social
and emotional skills effectively, thus
transforming the cultures where
they work, one teacher at a time.
We aim to assist education support
personnel, faculty and
administrators so they will be able
to meet the changing needs of the
next generation of students in the
21st century. -
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TEACHER WORKSHOPS

PROGRAM
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INSTRUCTIONAL
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TEACHER RECRUITMENT
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FEATURED CONSULTANT
Ch r is M u r ph y was Head of the High School at Landmark in Beverly,
Massachusetts for 25 years. Though he still teaches part-time at Landmark, he
is now developing Landmark's new online offerings. Chris has taught courses at
both Harvard and Simmons Graduate Schools of Education and is currently an
adjunct at the Endicott College of Eduction. He holds a BS in Education from
Fitchburg State University, an MA in Rehabilitation Counseling from Assumption
College and has taken numerous doctoral level courses in educational
leadership program at UPenn. He is our go-to consultant for districts looking to
develop online platforms for students with language-based learning disabilities.

STUDIES SHOW

Can Sch ools Im pr ove In st r u ct ion Wh ile Cu t t in g Cost s?
New research published in The Journal of Policy Analysis & Management highlight some potential solutions. Of
course, increasing teacher pay across the board by 10%, might help, but that would not practical.
However, a recent study concluded that alternative incentive schemes may be an option that would be less
costly and could save your district millions in the long term. Both signing bonuses and loan forgiveness
programs were explored by the authors of one study. Both were found to have a powerful effect on
recruitment and retainment without the across-the-board expense of a salary increase. And, these expenses
would not be cumulative, as salary increases are. When our consultants looked at the body of research on
recruitment and retainment as a whole, they found that alternative incentive schemes like these for teacher
pay in math, special education and science for grades 6-12, especially in urban areas, could be a game
changer.
Doctors Li Feng, an Associate Professor in the Department of Finance and Economics and the McCoy
College of Business Administration at Texas State University and Tim Sass, Distinguished University
Professor in the Department of Economics at The Andrew Young School of Policy Studies at Georgia State
University studied the effect of using financial incentives to recruit and retain teachers in academic disciplines
that are difficult to staff.
They found that loan forgiveness and other types of financial incentives can be effective methods for
retaining public school teachers in high-need subjects, and these are also powerful tools for recruiting
teachers in the areas of middle and secondary math, science and special education. Doctors Feng and Sass
found that a relatively modest financial expense of $1,000-$2,500 per teacher per year can reduce attrition in
those high-need areas. And, these expenses do not necessarily need to be in perpetuity for the teachers they
recruit and/or retain.
Does your school have positions like special education, math, science or others that are hard to fill? Our
consultants can help you think through the cost benefit analysis of creating similar financial incentive
programs. Contact us at 508-265-6382 to schedule a meeting with one of our consultants or to request a
proposal.
Here at Praxis-Group, we have access to a Teacher Turnover Cost Calculator that will help your team
understand the expense vs. benefit ratio. Afterall, an abundance of research shows that when a teacher
leaves a school district, the costs of recruiting, hiring, and training a replacement teacher are substantial. In
both large and small districts alike those costs add up. One study found that recruiting, hiring, and training a
replacement teacher can cost up to $17,872 per leaver. And when a superintendents or business managers
add up the number of teachers who resign each year across their districts, they find that teacher attrition can
cost the public millions of tax dollars. For example, the research our consultants found shows that the cost of
teacher turnover for the Chicago Public Schools is estimated to be over $86 million per year.
How much money will you save your district if you cut your teacher attrition by even 15%? We will show your
team how much money you will save, and we can show them how to design and implement a program that
will save your district millions of dollars. Email us at jbrown@praxis-group.org for a proposal, a meeting or
both. We may be able to find you the federal grant money to pay for our services. Give us a call at
508-265-6382.
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